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A company overview is an essential part of the business because it illustrates the background information about what a business does, about the management team, and the customers that the business serves. It illustrates the most important areas of a business. This paper aims to research a company overview, culture, ethics, control plan, and technology plan. 
           A company overview is part of the business plan that gives basic information on the background of the business. Usually, a company overview is a foundation on which a business plan is built. The information that is included in the business overview includes the basic information about the business, ownership and management, the history of the company, the mission statement of the company, the products offered, and the future goals of the company (Gates, 2019). 
           The company to use as a case study is Walmart. Walmart is an American company retail company that operates a chain of grocery stores ad hypermarkets. Walmart was founded in the year 1962. As of today, that is 2020, the company has 11 496 stores, and it operates in 27 countries.  The company operates under the name Walmart in America and Canada and in different names to the rest of the other countries where it operates. Walmart is known to be the largest private employer since it employs 2.2 million employees. Also, the company is the largest by revenue; it has a revenue of $514.405 million dollars. The company is a family business. It is controlled by the Walton family, but it has been traded publicly (Sims, 2018). 
           Kratzer et al., 2017, defines company culture as a set of shared attributes that characterize an organization. The shared attributes are the company's values, ambitions, attitudes, and practices that govern the organization. In simple words, company culture is the shared ethos of a company. Company culture paints a picture of how people feel about the work that they perform, the values that join them together, and the direction in which the company is headed. Company culture is vital because it influences the company's result from top to bottom. This is because it determines the leadership style and the expectations of the company. A strong company structure is important because it makes the employee the employer to act and behave accordingly. It makes them understand the expectations of the company. 
           Culture is the foundation of everything that Walmart does. It translates to how the company delivers its services and the work environment in which all the employees work. The company describes its culture as that of high performance. The four core values of the culture are excellent service to the customer, respect for every customer, striving for excellence, and perming all the duties with the act of integrity.  When it comes to the service to the customer, Walmart places the interests of the customer first. It empowers and supports its associates so as to ensure that the customers are served appropriately every day. The company is innovative and agile when it comes to solving problems that are related to the delivery of service (Casadesus et al., 2018).
           The next thing to look at is business ethics. Business ethics refers to the implementation of the right business-related policies and practices. Some of the issues related to business ethics are corporate governance and corporate social and fiduciary responsibilities. Business ethics serves to ensure that there exists a certain level of trust between the consumers and the various participants of the business. Business ethics is important because it sets the reputation of a business in the surrounding community, investors, and competitors. People are inclined to support a business if it operates ethically (Tan et al., 2018).
           Walmart's code of ethics is guided by three principles. Given that the company is one of the largest companies in America, it has a social responsibility to its customers and employees. The three basic principles of the code of ethics are striving for excellence, respect for the individual, and service to the customer. The code of ethics that guide the company is abiding by the laws, giving out information about the company honestly, maintaining integrity in all its services and activities, and consulting the manager or the relevant personnel about any issue that relates to the company's ethics (Tan et al., 2018).  
           A control plan is a document that illustrates the functional elements of quality control that can be put in place to ensure that there is an improved standard of product or service delivery. It illustrates the actions and monitors the processes that are required to ensure that the company's operation conforms to the company's visions and goals. Walmart is a giant retailer that operates in many stores across the world. The market success of the company can be owed to its low-priced products and services, discount centers, and the fact that Walmart is one-stop shopping for a wide range of variety of goods. Walmart ensures that it offers its consumers all the goods that they want. The other thing that has contributed to the success of the company is its effective management of the supply chain. The effectiveness ensures customer's wants and needs are met comprehensively (Smith, 2019). 
           Lastly, a technology plan is a detailed strategy that illustrates where the company is and where it wants to go with respect to technology. Walmart has unveiled a new technology that is called Alphabot for its grocery stores. The aim of the technology is to make it to ick, pack, and deliver groceries online in a way that is faster and less efficient. The technology has been on test since 2019 (Coughlin, 2020).
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